Appendix 3

Area Committee Well-being Fund — Project Proposal
Outer West Area Committee

Project Name: Farnley & Wortley Noticeboards

Lead Organisation: West North West Home Leeds

Project Delivery - How will the project be delivered? (list any partners involved in
the project):

This project will install two notice boards in the Farnley & Wortley area in estates that
require alternative routes to engage with the residents. The project is match funded by
West North West Homes Leeds (WNWHL) who will manage the preferred contractor on
site.

There are a range of partner agencies involved in the Farnley & Wortley Health &
Wellbeing sub-group who initiated this project. These partners include the likes of NHS
Leeds, WNW Homes Leeds, extended services and Armley Juniors

Project Summary (include a brief description of the main activities, why the project
is needed and links to key priorities):

The Health & Wellbeing subgroup that covers the Farnley & Wortley ward has
investigated a number of routes to engage with local residents to raise awareness of the
opportunities available to them with regards to skills training and job availability in the
local area.

Leaflet drops and specifically arranged events were not successful and after discussions
with partners the idea of installing notice boards at two prime locations (SOA’s), one on
the Heights estate and one on the Gambles estate were decided upon. These boards
would provide partner agencies a ‘vehicle’ to promote their events to a wide audience
using the ‘traffic’ of the local shops in an effective manner.

The suggested design of notice boards to be installed have been successfully received in
other areas of West North West Leeds in the last year by both Area Management Teams
and West North West Homes Leeds. Two have been installed in both Pudsey & Bramley
along with one in the Broadleas and one in Holt Park.

The boards will be kept up to date with information from a number of sources coordinated
by WNWHL along with the maintenance.

WNWHL are supportive of the proposal and are working with the local residents to apply
for match funding from the Outer West Area Panel (£2054).

Each notice board is designed to be secure and long lasting due to its rigid steel
construction.
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Outcomes (summarise the main outcome/output/benefit the project will achieve):

e increased available space for community information to be displayed

e enhance the chances of local residents being aware of opportunities

e to create a focal point to get local residents involved in activities going on in their
estate.

Project Cost. Please indicate

How much the project will cost? (List all partners and their contributions)
Purchase of 2no notice boards (funding split between AMT and WNWHL)

(1 No 1200mm wide x 1000mm high Notice Board complete with Chatsworth style cast aluminium header board (text
on head board to read “BROADLEA”), one top hung door glazed with 6mm clear impact resistant PETG polycarbonate
giving a viewable area of 1040mm wide x 840mm high, two decor posts with ball finials. Finished in any RAL black
with gold highlighting to post ring detail, ball finials and head board

(54 @£1,604.00 each

Delivery and installation (£450 per board).......... @£450.00 each

The total amount of funds requested for this scheme is: £2054.00

Identify which geographic areas will benefit:

Specifically the estates of the Heights and Gambles but potentially a large number of
local people from the neighbouring estates as well.
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